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The 20+ hours a week your tools  

are costing you.
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Most brokers find their workday to be a constant battle with 

administrative work, stuck behind a computer, not in the field 

with clients. You’re jumping between tabs, copy-pasting data, and 

trying to make different apps talk to each other.

You didn’t get into this business to be a software integrator. You 

got into it to make deals happen. This isn’t about working harder; 

it’s about removing the broken connections between your tools so 

you can get back to being the broker you want to be.

The high cost of staying  
the same

I N T R O D U C T I O N

https://www.buildout.com/
https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo
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T H E  C O S T  O F  D I S C O N N E C T E D  T O O L S

What you do vs. what  
you could do
T H E  M A T H  I S  S I M P L E

When your CRM, your marketing software, and your transaction 

management tools are separate–living in different spreadsheets, 

tabs, and email threads—-you spend your day on admin tasks 

instead of broker tasks. All of these delays and tasks eat into  

your ROI.

You don’t notice the 10 minutes spent re-typing an address or the 15 

minutes spent hunting for a file because you do it every day. It’s only 

when you see these tasks unified into a single click that you realize 

how much of your life you’ve been giving away to admin work.

Reviewing syndication  

channels and websites for  

errors and consistency

Focused deal-making, 

negotiating, and identifying new 

market opportunities

Tracking down deal statuses 

across different apps

Strategic deal forecasting and 

visibility for all stakeholders

Manually passing property  

and deal updates to your 

marketing team

Setting high-level strategy with 

the team to position the asset 

and win the next listing

Searching for property and 

owner records via city records 

and third-party tools

Building and nurturing deeper, 

face-to-face client relationships

D I R E C T  T R A D E  O F F

Switching admin hours for  
commission hours

V S

V S

V S

V S

“Everything was manual and time-

consuming. Since implementing Buildout, 

everything is more organized and efficient.”

Y A S M I N  B  |  F R I E N D  C R E

https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo
https://www.buildout.com/
https://www.buildout.com/broker-tools/the-3-hidden-costs-of-fragmented-ai-in-cre?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=page-2-time-leak


© B U I L D O U T  2 0 2 6 .  A L L  R I G H T S  R E S E R V E D 4

W H E R E  A R E  Y O U  L O S I N G  T I M E ?  |  L E A R N  M O R E

T H E  M U LT I P L I E R  E F F E C T

One entry = 12 outcomes
When your tools are disconnected, every new lead creates a mountain of 

manual work. You find a lead, and then you have to manually move that 

information into a dozen different places.

In a connected system, you don’t “do” the work twelve times. You do it 

once, and the system handles the ripple flow.

T H E  C A T A LY S T

Finding a prospect
Imagine you are prospecting. When looking for a property owner, you have 

to go through five to six different sites, test multiple phone numbers until 

you find the right one and are finally able to connect. It’s time to get them 

into your database as well, as all of the notes and follow-up tasks from the 

conversation. In a traditional brokerage, this is where the manual tasks 

begin. In a connected brokerage, this single click triggers a chain reaction 

across your entire business.

T H E  G A P

Manual friction vs. automated flow
For most firms, those 12 steps represent hours of friction—jumping 

between apps, fixing typos, and sending “did you get that info?” emails. 

There are 12 chances for the process to break. Matt Rossman, Director 

of Marketing at Bryan Industrial Properties said that prior to a unified 

solution [Buildout]; it was taking them 2 weeks to get their marketing 

materials created with no consistency of brand. In a connected system, 

that one “click” creates momentum. The information moves through  

your brokerage on its own, so you can stay focused on the deal, not the 

data entry.

A D D  A  P R O P E R T Y  R E C O R D  | The property is instantly saved to your 

CRM with all known specs.

G E N E R A T E  P R O P E R T Y  H I G H L I G H T S  | AI automatically drafts sale or 

lease highlights and key property features.

C R E A T E  A  C O N T A C T  | A private or public contact record is generated 

for the confirmed owner.

P I P E L I N E  I N T E G R A T I O N  | The deal is placed into your visual pipeline 

for real-time tracking.

S T A R T  A  D E A L  | A new deal is initiated using the data already captured 

from the property details.

A U T O - G E N E R A T E  T A S K S  | Setting the “Deal Stage” triggers a specific 

set of to-do items for your team.

S E T  U P  F O L L O W - U P S  | Task reminders are automatically assigned to 

your calendar so no lead goes cold.

C R E A T E  A  P R O P O S A L  | A professional, branded proposal is generated 

using the stored data.

C R E A T E  A  L I S T I N G  | A listing draft is sparked directly from the  

property record.

P U B L I S H  A  L A N D I N G  P A G E  | A dedicated website for the listing is 

created and ready for traffic.

G E N E R A T E  L O C A T I O N  D E S C R I P T I O N S  | AI pulls data to write a 

professional description of the property’s location.

A U T O - S Y N D I C A T E  | The listing is pushed out to a network of 10+ 

syndication channels simultaneously.

https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo
https://www.buildout.com/
https://www.buildout.com/video-stories/matt-rossman-bryan-industrial-properties
https://www.buildout.com/video-stories/matt-rossman-bryan-industrial-properties
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The hidden ceiling 
on your growth

You aren’t just losing hours; you are losing the momentum you need to close. It’s hard to stay 

focused on the deal when you’re constantly pulled back into the software.

0 1

Disconnected prospecting & CRM

0 2

Waiting to go live

0 3

Searching for answers while on the phone

0 4

The mental heavy lifting

0 5

The work you do vs. the work you want

T H E  P R O B L E M T H E  R E S U LT

Prospecting is a necessary but time-consuming part of 

the job, jumping from different property records, business 

ownerships, and contact verification sites. None of which are 

connected to your CRM. 

Typing property details into marketing templates by hand or 

waiting on someone else to do it, while ensuring consistency 

of brand across multiple marketing assets and properties.

Hunting for deal info across different spreadsheets and old 

email threads.

Keeping your to-do list and follow-ups in your head or on 

sticky notes.

Spending your energy managing the five deals you have 

because the process is so manual.

Time is wasted trying to verify disjointed contact information 

wasting valuable time you could be using to build and 

nurture that relationship.

Every day your listing isn’t live is a day you aren’t getting 

leads. You lose the early excitement of a new listing because 

you’re stuck in the setup phase. Plus, when there’s no 

consistency of brand, no one can recognize your brokerage. 

You don’t have the answers when a client asks. It is hard to 

look like the expert when you have to say “let me dig that up 

and call you back” because the info is buried in another app.

You never actually “leave” work. You’re constantly trying to 

remember if you sent that flyer or called that lead back. The 

mental stress of keeping it all straight leads to burnout.

You don’t have the time or the headspace to find the next 

ten deals. You’re stuck maintaining your current business 

instead of growing it.

https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo
https://www.buildout.com/
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A day in a connected brokerage
When your tools are connected, your day follows a different rhythm. You aren’t chasing your data; 

the data is working for you. Here is what a typical day looks like when the friction is gone.

9 : 0 0  A M  |  T H E  W I N

You get the signed listing agreement. Instead of 

opening five different apps to start the setup, you stay 

in one place. You click once to send the property data 

to your marketing automation tool. 

5 : 0 0  P M  |  Y O U R  T I M E  I S  A C T U A L LY 

Y O U R S

Because your admin and updates are already finished, 

your after-hours belong to you again. If you’re working 

at 6:00 pm, it’s because you’re choosing to get your 

prospecting list ready for tomorrow—not because 

you’re stuck catching up on spreadsheets. Whether 

you stay late to get ahead or head home for family 

time, you’re in control of your clock.

9 : 1 5  A M  |  T H E  C H A I N  R E A C T I O N

The system takes over the busywork. A deal is 

created in your pipeline, the owner is added to 

your contacts, and your marketing collateral is 

automatically populated instantly. You haven’t typed a 

single duplicate word.

3 : 3 0  P M  |  T O T A L  V I S I B I L I T Y

You need a quick status check on where your deals 

stand. Instead of staying past 5:00 pm to hunt 

through files and email threads, you have everything 

at your fingertips in seconds. Your dashboard shows 

you outreach, new opportunities, and exactly how 

your pipeline is moving. You can see where deals 

are advancing without having to track down a team 

member for an update.

1 0 : 3 0  A M  |  T H E  R O L L O U T

While you’re grabbing coffee, the property website 

is already generated, and the listing is already being 

sent to sites within your syndication network.

1 : 0 0  P M  |  T H E  E X P E R T  M O M E N T

A client asks for an update on their listing. Instead of 

spending your afternoon digging through different 

platforms to see who clicked what, you send a 

professional client report in minutes. The report pulls 

live data—like website views, document downloads, 

and lead activity—directly into one view.

https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo
https://www.buildout.com/
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T H E  C H E C K L I S T O W N E R  R E S E A R C H

You are going in and out of five different sites and government records 

hoping to come up with an owner contact that may or may not be usable.

C H A S I N G  U P D A T E S

You spend your time sending emails or chats just to get property details 

updated in your system.

M A N U A L  F O R E C A S T I N G

You are trying to connect different platforms yourself just to see a clear 

sales forecast.

D O U B L E  E N T R Y

You find yourself typing the same contact or property info into more  

than one place.

F I X I N G  T Y P O S

You have to manually review syndication channels, documents, and 

websites to make sure the data is correct.

T R A C K I N G  T H E  T E A M

You have to ask team members for updates on deal follow-ups and tasks 

because you can’t see them yourself.

A P P - H O P P I N G

You have to jump between four different pieces of software just to see 

your marketing, pipeline, and prospects.

S E A R C H I N G  F O R  F I L E S

You spend 10 minutes looking for the “final” version of a flyer or contract.

C H E C K  T H E  B O X E S  T H A T  S O U N D  L I K E  Y O U R  A V E R A G E  W E E K

How did you do?
If you checked more than two boxes, your tools are working against you. You 

are spending your energy acting as the bridge between your apps instead of 

the expert for your clients.

The good news is that you don’t have to work this way. When your tools are 

connected, these tasks disappear, and you get your time back.

R E A D Y  T O  L O V E  B E I N G  A  B R O K E R  A G A I N ?

L E A R N  H O W  T O D A Y

Is your software 
costing you deals?
It is easy to get used to the friction, but you shouldn’t have to manage your 

tools. Use this checklist to see if your current system is getting in the way of 

your next deal.

https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo
https://www.buildout.com/
https://www.buildout.com/book-a-demo?utm_source=gated-content&utm_medium=direct&utm_campaign=2026Q2-time_savings-content&utm_content=tofu-book-demo

